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WORKSHOP OVERVIEW & LEARNING OUTCOMES

Workshop Overview
NIRF Overall: from institutional data to practical strategy

A one-day online workshop for institutional teams working on the NIRF Overall
category. Connect methodology, reliable data, peer benchmarking and performance
priorities with a practical improvement plan.

Understand the framework

Explore the five Overall parameters, reporting definitions and the relationship
between institutional evidence and performance.

Prepare reliable institutional data

Identify data owners, reconcile totals, check reporting periods and organise
supporting records across departments.

Analyse, benchmark and improve

Interpret parameter gaps, compare appropriate peers and prioritise actions with clear
responsibilities and review points.

What you will take away
A clearer understanding of the Overall framework, a stronger approach to data
validation, and practical priorities for institutional performance improvement.

Examples and discussion support learning; no ranking position is guaranteed.
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PARTICIPATION & DETAILED COVERAGE

Who Can Attend
Universities, institutes of national importance and other institutions preparing for NIRF
Overall. Eligibility follows the official rules for the applicable ranking cycle.

Institutional leadership
Vice-Chancellors, Directors, Principals, Registrars and Deans.

Quality, ranking & functional teams
IQAC / NIRF coordinators, ranking officers, HoDs, faculty, research, placement,
finance, examinations and administration teams.

Detailed Workshop Coverage

Teaching, Learning & Resources | 30%
Review student strength, faculty profiles and qualifications, resource utilisation and source records.
Reconcile departmental totals, examine calculation examples and identify gaps in data ownership
and evidence.

Research & Professional Practice | 30%
Review publications, research quality, patents and project data. Discuss author affiliations,
institutional attribution, reporting periods and duplicate checks; compare research strengths and
practical improvement priorities.

Graduation Outcomes | 20%
Review examination outcomes and doctoral completions. Align eligible cohorts and reporting periods
with examination and research-office records; use worked examples to interpret outcomes and
identify performance gaps.

Outreach & Inclusivity | 10%
Review diversity, student support and accessibility evidence. Check student-category totals and
supporting records; discuss consistent reporting, gap identification and practical approaches to
inclusive institutional development.

Perception | 10%
Understand peer perception and credible institutional visibility. Discuss academic engagement,
research communication and stakeholder outreach; relate peer benchmarking to an action plan with
responsibilities and review points.
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DAILY PROGRAMME

Workshop Timeline
10:00 AM to 5:00 PM IST | Same timeline for every batch

TIME (IST) SESSION & FOCUS

10:00–10:20 AM Overall framework & preparation
Scope, category distinction and responsibilities.

10:20–11:10 AM Teaching, learning & resources
Source records and calculation examples.

11:10 AM–12:00 PM Research & professional practice
Research outputs, attribution and projects.

12:00–12:40 PM Graduation outcomes
Examination and doctoral completion data.

12:40–1:00 PM Outreach & inclusivity
Diversity, support and accessibility records.

1:00–2:00 PM Lunch break

2:00–2:25 PM Inclusivity & perception
Complete OI; explain peer perception.

2:25–3:15 PM Data validation exercise
Totals, duplicates, missing fields and ownership.

3:15–4:10 PM Score analysis & benchmarking
Illustrative scores and peer parameter gaps.

4:10–5:00 PM Action planning & questions
Priorities, responsibilities and review points.

Online • Lunch: 1:00–2:00 PM
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RESOURCE PERSON

Learn from practical experience

Dr. T. Ravinder Reddy

Chief Executive Officer

International Institute of Quality
Accreditation & Rankings (IIQA)

Bachelor of Laws (LL.B.), Osmania University
Master of Laws (LL.M.), Constitutional Law,
Osmania University
Doctor of Philosophy (Ph.D.), Kakatiya University

Alumnus - Indian Institute of Management, Ahmedabad

President of India Medal Awardee

Accreditation, Rankings & Institutional Establishment

Dr. T. Ravinder Reddy supports universities, engineering, medical and other higher
educational institutions in accreditation, rankings and institutional establishment. His
sessions connect institutional data, parameter analysis, peer comparison and ranking
strategy with practical improvement priorities.

Areas of expertise

NIRF • QS World University Rankings • Times Higher Education (THE) World University
Rankings • Accreditation • Institutional Benchmarking • Ranking Strategy • Data &
Performance Analysis • Institutional Excellence
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RECENTLY CONDUCTED EXPERT SEMINARS

NOW BROUGHT TO YOUR INSTITUTION
Insights from IITs, NITs & Leading Universities - Delivered to You

TOP INSTITUTIONS → REAL EXPERIENCES → PRACTICAL INSIGHTS
→ YOUR INSTITUTION → BETTER STRATEGY

Learn practical approaches to ranking, data management,
benchmarking and institutional performance.

Recent In-Person Workshops at Leading Institutions

IIT Mandi 10 October 2026
View Appreciation Letter

IIT Gandhinagar 29 August 2026
View Appreciation Letter

IIT Bhubaneswar 08 September 2026
View Appreciation Letter

NIT Manipur 10 September 2026
View Appreciation Letter

USTM Meghalaya 11 September 2026
View Appreciation Letter

IIT (BHU) Varanasi 13 August 2026
View Appreciation Letter

NIT Warangal 04 August 2026
View Appreciation Letter

IIT Kharagpur 15 July 2026
View Appreciation Letter

VTU, Belagavi 17 June 2026
View Appreciation Letter

IIT (ISM) Dhanbad 09 June 2026
View Appreciation Letter

Dr. NTR University of Health Sciences 20 May 2026
View Appreciation Letter

Andhra University
View Appreciation Letter

Osmania University
View Appreciation Letter

Explore our institutional engagements and feedback
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GLIMPSES OF INSTITUTIONAL SEMINARS AND VISITS

IIT engagements
EXPERT RANKING SEMINARS

NIRF Ranking | QS World University Rankings
Times Higher Education (THE) World University Rankings

IIT (BHU) Varanasi
13 August 2026

IIT (ISM) Dhanbad
09 June 2026

IIT Kharagpur
15 July 2026

IIT Bhubaneswar
08 September 2026

IIT Gandhinagar
29 August 2026

IIT Mandi
10 October 2026
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GLIMPSES OF INSTITUTIONAL SEMINARS AND VISITS

NIT and university engagements
EXPERT RANKING SEMINARS

NIRF Ranking | QS World University Rankings
Times Higher Education (THE) World University Rankings

NIT Warangal
04 August 2026

NIT Manipur
10 September 2026

VTU, Belagavi
17 June 2026

Dr. NTR University of Health Sciences
20 May 2026

USTM Meghalaya
11 September 2026

OUR ACHIEVEMENTS

1,000+
Institutions supported

1.2 Lakh+
Faculty members

trained

500+
Workshops & expert

sessions

350+
Ranking expert

sessions

20 States | 15 Countries
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PARTICIPATION FEE AND OFFERS

Register your institutional team

₹12,000
PER INSTITUTION • PER WORKSHOP

1 coordinator + 3 participants = 4 persons total

Additional participant: ₹3,000 per person, per workshop.

No GST.

SAVE 25%
Select two or more workshops.

Applied automatically to the total fee, including extra participants.

EXPLORE OUR WORKSHOP SERIES →

Example: five participants in two workshops

Calculation Amount

2 × (₹12,000 + ₹3,000) ₹30,000

25% discount - ₹7,500

Total payable ₹22,500
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REGISTRATION AND PARTICIPATION

Register for your selected batch
Batch date Registration closes (IST)

17 November 2026 15 November 2026, 4:00 PM

21 December 2026 19 December 2026, 4:00 PM

6 January 2027 4 January 2027, 4:00 PM

Registration closes 42 hours before each batch.

E-Certificate of Participation
Issued to participants who attend and complete the full workshop.

Substitution and batch transfer
Inform IIQA at least 48 hours before the original batch starts. Participant substitution is
permitted; transfers depend on batch availability.

Cancellation & Refunds
Please review the Terms & Conditions and Refund & Cancellation Policy linked on the workshop
page.

REGISTER YOUR INSTITUTION
Explore workshops & complete registration →

SCAN TO REGISTERHow to Register
Option 1: Click the Register button above.
Option 2: Scan the QR code.
Option 3: Visit www.iiqaccreditation.com/workshops.

Then follow these steps:

1. Select your preferred workshop.
2. Click Register Now.
3. Select your preferred batch.
4. Enter your institution and participant details.
5. Review your details and complete the payment.

Registration Confirmation: You will receive confirmation details through email and WhatsApp after
successful registration and payment.
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IIQA INTERNATIONAL
INSTITUTE OF QUALITY
ACCREDITATION & RANKINGS

Our Advisory & Consulting Services

Accreditation Support
NBA • NAAC • ABET • AMBA • ACBSP • AACSB • ICAR

Ranking Support
NIRF • QS World University Rankings • THE World University Rankings • IIRF

Healthcare Accreditation
NABH • NABL

Approvals & Institutional Establishment
AICTE • BCI • UGC Autonomous Status • Sections 2(f) & 12(B) • Deemed-to-be / Distinct
Deemed-to-be University • Private University Establishment

Medical Institution Services
NMC readiness and compliance • SAF preparation • Faculty recruitment support • Deemed-to-be
university application support

Institutional Quality & Development
Academic & Administrative Audit • Institutional Development Plan • NEP 2020 Implementation •
Faculty Capacity Building

Accreditation & Ranking Navigators
Institutional tools for accreditation preparedness, ranking data and performance analysis

For Assistance, Please Contact Us

CALL

+91 93925 58769
+91 81798 18888

WHATSAPP CALLS ONLY

+91 99590 26392

EMAIL

iiqaccreditation@gmail.com

WEBSITE

www.iiqaccreditation.com

@iiqaccreditation @IIQAOfficial @IIQA_Official @iiqaccreditation-IIQA LinkedIn
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